Since the beginning of the Pandemic, employees have been existing companies to stand on the
sidelines or move to new opportunities in record numbers. Finding new employees can be a full
time job, finding new employees that are intentional in their engagement and accountability can
seem daunting. Learn very specific actions that the Construction industry can take to improve
retention and engagement along with very specific actions an individual company can take to
avoid the waste and inefficiency of an employee revolving door.

The intersection of Leadership and Management
There are thousands of books on leadership and management, there are a bunch of leadership
and none of them represent who you are today. How do you distinguish between leadership and
management? Is there a difference? Which is most important? What is the secret sauce for
success in leadership and management? Learn simple leadership and management techniques
that you can implement today, in your own business, to help you achieve or improve your success.
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as CFO of Magleby Construction and continues at Magleby as Vice President working on new affiliated
companies. Strategic Planning is an integral feature in Magleby’s success including multi-state and
international expansions. Brad earned his BA from the University of Utah, his MBA from Westminster
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